YnpaBaiHHA KpY3amm Ta pU3NKaMn

MeTol0 Kypcy € GOpMYyBaHHA Y 3000yBayiB BULLOI OCBITU CUCTEMM CheLiasibHNX
3HAHb | NPAKTUYHMX HABMYOK Yy Cdhepi YnNpasaiHHA KPU30BMMMU CUTYyauiaMun Ta
puU3MKamun. Kypc CrnpsaMOBaHMW HA PO3BMTOK 30ATHOCTI BUABAATU MOTEHLINHI
3arpo3u, OLIHIOBATW PU3MKW, MNAHYBATWM Ta BMPOBALXYBATV e(PEKTUBHI 3axoau
pearyBaHHa, a TakoX MNIABULLYBATW CTIMKICTb OpraHisauin 1a KomMaHpg Ao
HenependayyBaHNUX NOAIN.

3MiCTOBHiI moayi:
1. TeopeTnKO-MeTOA0/10TIYHI OCHOBW YNPAB/IHHA KpU3amMun Ta
pPU3MKaMM
2. T1pakTn4Hi Nigxoan 00 ynpaBaiHHA pU3nNKamMn Ta
KPM30BUMU CUTYaLIIMY
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CemecTp: 3 dopmMa KOHTPOI0: 3aiK

KinbkicTb rognH\kpeaumtiB: 180\6
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YnpaBaiHHA KpY3amm Ta pUINKaMn

Pe3ynbTaTn HaBYaHHA:

3HaTK:

® CYTHICTb, NPMHUMNN, METOM TA MEXAHI3MW YNPaBIHHA Kp3aMM | pU3NKaMu B OpraHisaulis;

® ocHOBM (iHAHCOBOI CTabini3auii, caHauii Ta 3axO[iB 3 YMNPaB/iHHA HEMJIATOCIPOMOXHICTIO
NiANPUEMCTB;

®  (GopmMM Ta IHCTPYMEHTUN AEP>KABHOI NIATPUMKIN OPraHi3aLin y Kpu3oBmx CUTYaLisiX;

® CyyacHi nNigxoamn A0 OUIHKM Ta MiHiMi3aLii pU3MKIB Y pi3HMX Chepax LisIbHOCTI.

BMITH:

® MOEAHYBATW CTpATEriyHe NAAHYBAHHS TA TAKTUYHI [ii 41 ePeKTUBHOIO aHTUKPU30BOTO YNPABAIHHS;

® po3pobnaTv i peanisoByBaT 3axoam LOAO GiHAHCOBOI CTabifi3alLlii Ta CaHaLinHOI PeCTPYKTypu3auji
opraHi3aduiu;

® OUIHIOBATM PU3MKM Ta BMPOBAMKYBATU MIAHN 3 IX MiHIMI3aLT;

® MpoBOAMTM AyAMT (BIHAHCOBOIO CTaHy OPraHi3alin Ta NpUIMATH PillEHHS WOAO KPU30BOTO
pearyBaHHs a00 NiKBifaLii.
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